
 

Wim Rutten 

Position: Associate Senior Consultant 
Age: 43 

Nationality: Dutch 

 
Professional experience 

2009 – present Manufacturing consultant  

2000 – 2009 ARV Group, managing partner and 

senior consultant  

1997 – 2000 Akzo Nobel manufacturing consultant  

1995 – 1997 Akzo Nobel, project leader process 

development  

 

Education 

1992 – 1995 Chemical Technology, post-academic, 

Delft University of Technology 

1986 – 1992 Chemical Technology, Delft University  

of Technology 

 

Languages 

• Dutch native 

• English fluent 

 

Key assignments 

• Design and implementation of World Class 

Manufacturing / Operational Excellence / Lean 

• Management of organizational design and 

development of site and plant organizations 

• Management and implementation of productivity and 

quality improvement programs within process industry 

• Facilitator of plant performance mgt systems  

• Assessor of key losses & improvement potential in 

process industry environment  

 

Industries 

• Food 

• Chemicals 

• Fibers 

• Pharmaceuticals 

• Energy 

 

Client list Countries 

• Attero NL 

• Sara lee NL 

• Danone PL, RU 

• Teijin Aramid NL 

• Intervet NL 

• Akzo Nobel NL, US, SE 

• SVZ PL 

• Avebe SE 

• Invista NL 

• FrieslandCampina  NL 

• Colbond NL 

• Biomerieux NL 

 

Key competences 

• Organizational design and implementation /  

change management  

• Manufacturing / Operations management  

• Industrial engineering 

• Technology  

• LEAN, WCM facilitation  


