
 

Ted Abrahamsen 

Position: Senior Consultant 
Age: 48 

Nationality: Dutch 

 
Professional experience 

2000 – present ARV Group - senior consultant  

1998 – 2000 Akzo Nobel, Operational management 

functions: maintenance, engineering, 

production 

1994 – 1998 Akzo Nobel Chemicals, Maintenance 

manager MCA plant 

1987 – 1994 Akzo Nobel Engineering, Process control 

and reliability engineer 

 

Education 

1994 – 1997 University of Twente, MBA  

1981 – 1986 University of Twente, MSc Mechanical 

Engineering 

 

Languages 

• Dutch native 

• English fluent 

• German fluent 

• French basic 

 

Key assignments 

• Program manager / senior consultant for plant and site 

improvement programs within context of WCM and 

TPM 

• Assessment and implementation of maintenance and 

production availability (OEE) improvement programs 

(including performance monitoring) 

• Development and implementation of European synergy 

program: maintenance and production availability 

• Organizational development and coaching in 

maintenance and production 

• Benchmarking, design and implementation of 

performance management, toolbox (i.e. 6 sigma) 

• Business project leader of SAP (plant maintenance, 

projects) worldwide rollout 

 

Industries 

• Food 

• Chemicals 

• Fibers 

• Pharmaceuticals 

• Energy 

• Paper 

 

Client list Countries 

• Refresco UK 

• Akzo Nobel Chemicals 

– Functional Chemicals NL, IT, SE, US 

– Base Chemicals NL, DE 

– Pulp & Paper Chemicals SE 

– Surfactants USA US 

– Surfactants Europe SE, BE 

– Akcros DE 

– Salt NL 

– MA/CC NL, IT 

– Coatings NL, GB 

• FrieslandCampina NL 

• Cosun NL 

• AVEBE NL 

• Invista NL 

• Danone NL, DE, PL 

• SVZ PL 

• Colbond NL, US 

 

Key competences 

• Performance analysis 

• Process mapping 

• Benchmarking 

• Structured problem-solving,  6 sigma, OEE, 

RCM, TPM 

• Project & program management 



 

• Change management 

• Coaching management teams 

• Facilitating (vision) workshops, SGA’s 


