
Key competences

Client list

Industries

Key assignments

Languages

Professional experience & education

Jeroen Verheijen

Position: Senior Consultant & Partner

• Dutch native
• English fluent
• German fluent

Age: 47 Nationality: Dutch

• Facilitation of business and operations 
strategy development

• Development and implementation of 
master plan European Operations

• Design and implementation of WCM / 
Operational Excellence multi-plan 
programs

• Setting up and managing of plant & site 
restructuring programs

• Orchestration and effectuation of various 
plant and site productivity improvement 
programs

• Providing second opinions on toll-
manufacturing and service contracts

• Food
• Pharmaceuticals
• Chemicals
• Fibers
• Pulp & Paper
• Coatings
• Building

• Strategy / master plan development
• Shaping improvement / change programs
• Mobilizing site and plant organizations
• Program and process implementation 
management

• Guiding and coaching plant and site 
management teams

• Akzo Nobel
• Danone
• FrieslandCampina
• Suiker Unie
• BioMérieux
• AVEBE
• Polycore/Membrana
• Balchem
• Bolletje
• Peijnenburg
• Colbond
• Nijburg
• Nufarm
• PQ Europe
• Tejin
• ShinEtsu

Countries

NL,US,IT,SE,BE,DE
NL,PL,RU,DE,IE
NL
NL
NL
DE
NL
IT
NL
NL
NL
NL
NL
NL
NL
NL

2000 – present ARV Group, owner, managing 
partner and senior consultant

1995 – 1999 Manufacturing consultant Akzo
Nobel

1993 – 1995 Akzo Nobel, project engineer 
construction & start-up pharma
plant

1993 – 1995 Technical University Twente, 
post-academic program process 
technology

1988 – 1993 Joint Venture Avebe – Akzo
Nobel, production & process 
automation

1981 – 1988 Agricultural University 
Wageningen, MSc Environmental 
Engineering


