Gjalt Liebrand

Position: Senior Consultant
Age: 38
Nationality: Dutch

Professional experience

2002 — present ARV Group - business analyst,
consultant, project leader

1998 — 2002  Akzo Nobel Information Services / Atos
Origin — SAP consultant / Project Leader

Education

1991 -1998 University of Twente — MSc Industrial
Engineering & Management; Technical
orientation: Process Technology

Languages

e Dutch native
e English fluent
e German fluent
¢ French basic
e Swedish basic

Key assignments

* Assessment and implementation of maintenance
improvement programs in WCM programs

* Implementation of Performance Management /
Continuous Improvement

e Development and implementation of manufacturing
improvement programs

e LEAN assessment

e Benchmarking

¢ Design and implementation of OEE improvement
programs

e Cost optimizations of production sites

¢ Organizational development, coaching in maintenance
and production organizations

e Teamleader and consultant in worldwide SAP R/3
rollouts (plant maintenance, projects)

Industries

* Food

e Chemicals

* Fibers

e Pulp & Paper
e Energy

¢ Qil & Gas

e Building

“ARV
the result engineers

Client list Countries
e Shin-Etsu NL
Attero NL
Akzo Nobel Chemicals NL, US, SE
Numico / Danone NL, PL, RU, DE
FrieslandCampina NL
Sara Lee / DE NL
Suiker Unie NL
AVEBE NL
Colbond US, NL
Invista NL
Nijburg NL
NAM NL
Eneco NL
Key competences

e SGA, structured problem-solving

Performance analysis, LEAN

Performance Management / Continuous Improvement
Facilitation, Training, coaching

Project management

SAP R/3, Excel
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